
Terms of Reference of the East Midlands Specialist

Postgraduate School in Public Health

Purpose

The purpose of the Specialist Postgraduate School in Public Health (the School) is to advise the Dean Director (the Dean) of the East Midlands Healthcare Workforce Deanery (EMHWD) on specialist postgraduate training in Public Health and provide educational leadership in the specialty.  In addition the School will set up and oversee appropriate structures to deliver that training as agreed with the Dean.  

Management of the School

The overall management of the School will be vested in a School Board.  The Board will consist of representatives of the three organisations involved in providing and organising training – the EMHWD, the Faculty of Public Health (the Faculty) and Training Locations.  Representatives of trainees will also sit on the Board.

Day to day management of the School will be undertaken by a team led by a Head of School and a School Business Manager.  Both the Head of School and the School Business Manager will be members of the Board.

The School Board 
Accountability

The School Board will be managerially accountable to the Dean and professionally accountable to the Faculty. 
Remit

The Board will 

1 Be responsible to the Dean for the establishment and maintenance of training for doctors, dentists and other public health specialists and for the relevant development of training standards and review of quality of that training.

2 Advise on standards for training and the formulation of Regional Training Policy in accordance with the curriculum for Specialist Public Health as agreed by the Postgraduate Medical Education & Training Board (PMETB) and the United Kingdom Voluntary Register for Public Health Specialists (UKVRPHS).  This will include consideration of trainer development and approval, assessment, developing educational environments and delivering a high quality and outcomes of training
3 In accordance with national guidance develop systems to collect and analyse data to evaluate and monitor the training programme and policies with a view to comparing the programme with other programmes, and improving and extending the programme as necessary. 
4 Within national guidance ensure that the recruitment and selection of trainees is clearly defined, transparent and fair at entry to training.

5 Ensure that a cohesive approach to specialist training is maintained with integration of service and academic training.

6 Manage the budget provided for specialist training in Public Health.

7 Prepare a three-yearly business plan and produce an annual report against this plan to be submitted to the Dean and circulated to all interested parties.  
8 Ensure that specialist training issues are effectively communicated to trainers and trainees. 
9 Liaise with the Foundation Schools in the North & South Centres to arrange the appropriate provision of training in Public Health issues within the Foundation Programmes, and to ensure, in relation to Public Health, that transition is possible from Foundation Programme training to Specialty training. 
10 Liaise with other bodies locally and nationally with an interest in Specialist Public Health training, including the Faculty, UKVRPHS and other training programmes. 

Membership

Membership of the Board will be:

· The Dean or representative

· Regional Faculty Advisor for Public Health

· Head of Specialist School of Public Health

· Business Manager of School of Public Health

· Local Faculty of Public Health Board Member

· Regional Director of Public Health or representative 

· Programme Director for Specialist Dental Public Health 

· Representatives of the Training Locations in Public Health in the East Midlands

· Representatives of Academic Institutions providing Public Health training

· Representatives of PCT/HPA normally coordinated by the TNC.

· Representatives of Trainees in the East Midlands Training Programme

· Representatives of Multi Professional Public Health Training 
In addition the East Midlands Teaching Public Health Network Coordinator will be co-opted on to the Board.
Chair 

The Chair of the School Board shall be either:

· The Regional Faculty Advisor

· The Dean or representative

· The Head of School 

The School board shall determine the chair of the board at its first meeting.  The chair of the board shall be reviewed yearly.  
Meetings

The Board shall hold ordinary meetings at least three times a year.  
Quorum

The attendance of the following members is required for any meeting to be Quorate:

i. The Dean or representative

ii. Head of School or nominated representative

iii. Regional Faculty Advisor or Deputy Faculty Advisor

iv. A training network co-ordinator 

v. A representative of medical, dental or other public health specialists in training 

At least one other member of the Committee shall be present. 
The Board can meet to discuss School business and receive reports without the need to be quorate, however no decisions regarding School business can be taken.  If a decision is required regarding School business then this must either be referred to the next ordinary meeting of the Board, or an extra-ordinary meeting of the Board convened.  

School Committees

The School Board will set up standing committees to deliver the business of the Board.  These will be:- 

· An Academic committee overseeing preparation for the Part A exam and associated areas

· A quality management committee with oversight of training and monitoring of trainers, assessment of trainees, RITA & ARCP processes and reporting to the Deanery and PMETB

· A Training Network Co-ordinators’ committee 

· A Trainees Committee

· A Recruitment sub committee looking at recruitment and selection processes and links with other programmes involved in the clustering of selection into the specialty

These committees will be chaired by a member of the School Board, and there will be a report on the activity of the committees to each School Board meeting. 

Other ad hoc committees shall be set up as required.  Such committees may include

· A Health Protection Committee overseeing specific issues to do with Health Protection support and training.  

Review

These terms of reference will be reviewed by the School Board annually.
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Reviewed and agreed by School Board 25/3/2009

