Guidance on Outcome 3 (additional training time)

It is recognised that trainees may gain competences at different rates for a number of reasons; trainees may be able to have additional training time (ATT).  In the hospital and non GP community specialties this will be up to 1 year within the total duration of the training programme (up to 6 months for core training and 1 year across core and higher specialty training where the programme is uncoupled), and in General Practice this will be up to 6 months, because of the shorter duration of the training programme.  
Exceptionally ATT may be extended at the discretion of the Postgraduate Dean, but with an absolute maximum of 2 years duration in hospital and non-GP community specialties (core and higher training programmes combined) and 1 year in core and GP programmes.
In determining the period of ATT the panel will take into account the reasons it is required and thus each arrangement must be made on an individual basis. However there are some areas of broad guidance.

Failure to pass an examination required by the curriculum either as a Gateway requirement or for Completion of Training

The panel may consider that ATT is required and in these circumstances the panel may recommend ATT of up to one year. In a higher specialty programme, where the trainee has been making satisfactory clinical progress and the only item outstanding is success in passing the relevant examination, the programme should arrange the next ARCP panel as soon as practicable after the results of the relevant exam sitting so that training time can be resumed as soon as possible. The panel can, if necessary meet virtually or at the time of the original Outcome 3 decision the panel may empower the panel Chair to award an Outcome 1 following  success in the exam (assuming that there are no new issues of concern) but a decision to resume training time can only follow the ARCP decision (and cannot be backdated).

The panel should ensure that appropriate support for the trainee is put in place to maximise success. In the event of the trainee not being able to show evidence of passing the required examination within the ATT, further ATT will not be granted.

NB. On occasion there may be genuine educational reasons which impact on the timing of an exam sitting but the trainee cannot simply defer taking an exam required by the curriculum on the assumption that they will be granted ATT. In this situation the panel may wish to consider referral to the PGD on the grounds that it is a breach of the Educational agreement between the trainee and the LETB.
Failure to demonstrate non examination related competences

The panel must decide on the appropriate timescale within which they consider that the trainee should have acquired the relevant competences. The programme should ensure that appropriate trainer support is provided to the trainee during the ATT along with ensuring trainee access to relevant clinical learning opportunities and/or other support e.g. from the Training Support Service. The programme will need to agree and document how the acquisition of the relevant competences can be identified and therefore assessed.

Guidance on additional training time for Less than full time trainees

Careful consideration should be given to the reason for ATT in deciding the timeframe within which the trainee is expected to achieve the relevant competences.

Examination failure

· Where there is failure to progress due to examination failure and the examination is a knowledge based with no element of practical demonstration of clinical skills the ATT should be the same as for a full time trainee ie up to 1 calendar year.

· Where there is an element in the examination requiring practical demonstration of clinical skills the panel will need to decide whether whole time equivalent ATT is required but in so doing the panel need to ensure that the trainee can access the relevant clinical learning opportunities.

Development of non examination related competences

· The panel needs to decide the time frame which is needed to acquire the relevant skills and thus whether a whole time equivalent ATT would be appropriate. This particularly needs to take into account the issues identified above. 

