
Quality Concerns Management Process   

1. Concern Identified 

2. Quality Concerns Alert Form 

3. Quality Team 

4. Triangulation  

5a. High Risk (≥12) 

5b. Risk and  

Quality 

5c. Post-graduate 

Dean Approval 

5e. Communica-

tion to Provider 

5g. Report 

5f. Intervention      

Undertaken 

5h. Improvement 

Plan 

5d. Intervention 

Agreement 
Intervention Log  

6a. Low Risk (<12) 

6b. Monitoring 
and Action 

Agreed 

6c. Locally  

Managed 

6d. Feedback to  
Quality Team 
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*Relevant Log and Register to be updated at each stage 

5i. Re-Risk Rate 


